
NOVEMBER 12, 2018 MINUTES 
MEETING OF.THE BOARD OF.DIRECTORSOF 

TRAVIS COUNTYWATERCONTROL &IMPROVEMENTDISTRlCT N0.18 

A regular meeting of the Board of Pirectors of Travis County WaterControl and 
Improvement Distr.ict No.18 was held on the l 21h day of November 20 l 8, beginning at 7 :30 p.m. 
at the District's administrative office located at 1502 San Juan Drive, Austin, Te.xas. Notices of 
the time, place and the subject of the meeting, and the actions to be tllken at the meeting, were 
posted at the places and for the time required by the laws of the State of Texas. 

8,genda Item l: ·Call to order. 

Themeetingwas called to order at7:34 p.m. with thefollowing directors present:. President 
Paul Despres, Vice•President Ashley Troy, Assistant. Secretaryffreasurer Brian . Bums and 
Director David Ochsner. Secretary Jennifer Sullivan arrived at. 7:35 · p.m •.. ·Also present were· 

,, Anthony Corbett legal counsel); Alexia Kolmodin , (District Bookkeeper); Robby 
Callegari of CMA Engineering (DistrfotEngfneer) and Mike Morin of Crossroads Utility Services, 
.LLC (District operator). 

bJ!enda Item l: Public Comment 

None. 

Agenda Item2: 

Director Despres . moved that the Board approve the October 8; . 2018 meeting minutes. 
Director Ochsner seconded the motion, which carried unanimously (4-0). 

[Editor's Director SulHv.an arrived during this agenda item.] 

Alexia Kolmodin presented the.monthly Bookkeepers Report. . After discussion; Director 
' Sullivan moved that theBoard approve the Bookkeepers Report and payment of bills and invoices 

(CheckNos. 2844 through 2895) as in the Bookkeeper Reportand Supplemental 
Bookkeeper Report. Director Troy. secon.ded motion, which carried· unanimously (5-0). A 
copy of the Bookkeepers Report is attached. to these. meeting· minutes. 

Agenda Item 4:. Operation and Services Matters 

Mike Morin presented his monthly operations and.services report. He provided data 
regarding monthlywater Joss and usage. Director Despres moved that the Board approve the 
waiver of penalty and leak adjustment asJdentified on Page 7 of the Operations Report. Director 
Ochsner seconded the motion, which carried unanimously. 



••... ·. .• .Mr· Morin also discussed customer notification procedures and his company's response to 
··•recent customer inquiries regarding the City of Austin's boil. water notice. The Board provided 
· fee.dback regardipg the tneident am:I suggestions for future custbmerµotification. Mr. Morin stated 

that .• he would . bring custcnner news1etter samples and •. relateq .· iofurrnatipn t() . the )3oard at a ... 
subsequent meetiilg. · · · · · · · · · · · · · · · · .. ·. · · · ·. · · · · · · 

. . ... director Despres risked the Board to consiclersupplementaffluorldatio11of .th~• District's.· ... 
·· water supply; .· Mr. Morin .discussed potential Implications ofJluoridntion on the District's 

operationsand equipment. ·The Board agreed to continue ciiscussions in the future afterindividual 
directors coulci 01ore. fully investigate and eonsider the matter . 

. .. ·· /\gertdaltem 5: Engineer's Statu~~epofrRegarding Pending Engineering Projects 

Mr. Callegari provided~ status report tegarciingongoiflgengin~ering projects. No action·· 
was tak~n by tlle Boiud r¢garding the report; . · · · · · · · 

:;: :· . (· ~- ... ' ~ 

A~endaltern 6:• RoorictionofElectricityConsumptioq.· 

· .. ·.Director .Bums· noted that the· Distrfot's electric consumption cos~ appeared to be high 
(approximately 30%1. at· t~e J)lslt~ct' s · in~~e structure, arid• could· be .• 1oyveted with new motors, 

. . ~ariable fiequericy drives, and better equ1pinent. · He als9 :sutµrnari~ed' AListiri Etec.tdc:ity .rebate .. · . 

. · progr~ltis. The Boa.f drequested that Ml'. Chllegttri discµssJhe, matter .witif the Distrlct1s electrical 
erigih~er (~teve Kan~tskyi;> .· .. ·. ' . .· ·.·· · .. ·. · . ·. . ....... ·... ·.· ·. .• . . ... . · .. 

Agenda Item 7~ Health and Safety R~g1lfatory Comiiliance •·•· .·. . . . . . . ·.-":=··. ·.··.: . . . . ·. . • . . . .. ,, ........ , .. 
.. 

..• . ·.·•.·<The Board briefly. disc~ssed the Districfs complU1nce .with health arid safety regul~tory 
requirements atthe District'~ facilities. The Board requested Mr, Morin to contact the TML 

i l"Cgatding a compliance inspection~ ' ,. ·. . ' ,, , , 
.; '.· 

: ;.· . 

... . · •. Mt. Morin noted thatMr. Dochelltsattorneyd~si~d a s1lr\ley of th~ pfoposedeasement . 
. '~ . . . . . . . . . . . 

. . . . . 
·. ·. . ,.· .. ' .· 

· Agendaltem 10:·· Adioufnment 
.· : .· .· . .:·· ·.·. ·: : 

At8:41 p.in;, Director Sullivan moved to adjourn the meeting. The motion was seconded 
by.Director Burns and passed (lmmimously;.The rile~ting<adjoul'nedat 8:42 p.m, · 
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